The County of Santa Cruz
Integrated Community Health Center Commission
MEETING AGENDA

April 8,2026 @ 1:00pm - 2:00pm

MEETING LOCATION: In-Person — 150 Westridge, Suite 101, Watsonville, Ca 95076 and 1080 Emeline Ave.,
Bldg. D, Admin Conference Room, Santa Cruz, CA 95060, 40 Eileen Street, Watsonville CA 95076, will
connect through Microsoft Teams Meeting or call in (audio only) +1 831-454-2222,191727602# United
States, Salinas Phone Conference 1D: 191 727 602#

ORAL COMMUNICATIONS - Any person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must be directed to an item not listed on today's
Agenda and must be within the jurisdiction of the Commission. Commission members will not take actions

or respond immediately to any Oral Communications presented but may choose to follow up at a later
time, either individually, or on a subsequent Commission Agenda.

1. Welcome/Introductions

2. Oral Communications

3. March 4, 2026, Meeting Minutes — Action Required
4. Referral Process — Report Back

5. Central California Alliance for Health-Health Care Technology Grant Submission Approval - Action
Item

6. X-Ray Expansion — Action ltem
7. Rate Review — Action Item

8. Quality Management Update
9. Financial Update

10. CEO Update

Action Items from Previous Meetings: Person(s) Date Comments
Action Item 1 Responsible | Completed |

Next meeting: Wednesday, May 13, 2026, 1:00pm - 2:00pm Meeting Location: In-Person - 150 Westridge,
Suite 101, Watsonville, Ca 95076 and 1080 Emeline Ave., Bldg. D, Admin Conference Room, Santa Cruz,
CA 95060. Commission will connect through Microsoft Teams Meeting or call in (audio only) +1 831-454-
2222,191727602# United States, Salinas Phone Conference ID: 191 727 602#




The County of Santa Cruz Integrated Community Health
Center Commission

Minute Taker: Mary Olivares

Minutes of the meeting held April 8, 2026
TELECOMMUNICATION MEETING: Microsoft Teams Meeting - or call-in number +1 916-318-9542 — PIN# 500021499+#

Attendance

Rahn Garcia Member
[ Dinah Phillips “ Member _

Marco Mar;ci"nez-GaIarc_e @ﬁber

Michelle Morton o ) B Member

Maximus G;i.sso Eaaber )

Amy Peeler o County of Santa Cruz, Chief of Clinics ) ) o
Taquel Ruiz County of Santa Cruz, Senior Health _Se_rvices Manager : )

Julian Wren _County_of Santa Cruz, Admin Serviées I\;lanager _

jlélnnifer Phan ] County of Santa Cruz, Héalth Services Manager -
M—ary_OI_i;a}esm i Cou'nt_y of Santa Cruz, Admin Aide —

Meeting Commenced at 1:00 pm and

concluded at 1:45 pm

Excused/Absent:

Excused: Christina Berberich
Excused: Len Finocchio
Absent: Nicole Pfeil

1. Welcome/Introductions

Introductions were done at this time.

2. Oral Communications:

Marco reported on a 60 Minutes segment about an organization on the East Coast that provides weekend services to individuals
who cannot afford healthcare. He will send Mary the link so she can share it with the commission.

3. March 4, 2026, Meeting Minutes — Action Required

The minutes from March 4, 2026, meeting were reviewed and recommended for approval. Rahn motioned to accept the minutes
as presented. Marco seconded the motion. All members present voted in favor. Maximus abstained, as he was not present at the

previous meeting.

4. Referral Process — Report Back

Jessica McElveny gave an in-depth report back on the referral process. Jessica reported the referral volume for fiscal year 2025/2026
is projected at 22,000 patients. Jessica reported on referral center tasks, referral processing, and referral closure process. Jessica
reported some of the referral center challenges have been 5 medical leaves since January of 2025, 231 lost working days, 1 FTE
Vacancy, 304 lost working days and Santa Cruz Health Information Exchange — An automatic process to send the provider the results
changed to a multi-step manual process. Lastly jessica reported on strategies to reduce days to process

o  Improve manual workflows and increase the use of technology whenever possible.

e  sRe-assign direct referrals that are currently assigned to the referral center to the medical assistants.

e+ Increase referrals per medical assistant per month by 8

-« — Decrease referrals perreferral center staff per-month-by-33 — — —
It was requested by commissioner to e-mail out presentation to commission staff, Mary to send out.

5. Central California Alliance for Health-Health Care Technology Grant Submission Approval - Action Item

Raquel presented that an application will be submitted to the Central California Alliance for Health for approval of a $50,000 Health
Care Technology Grant, due May 5. The grant funds will be used for immunization and medication scanners and electronic
enhancements. The anticipated award date for this grant is October 30%. Dinah motioned to accept the grant as presented, and
Marco seconded the motion. All members present voted in favor.

6. X-Ray Expansion — Action Item

This is not an action item. Staff reported that they are working on a partnership with Community Health, which is in need of X-ray
services. As part of being a strong community partner, no revenue will be generated from this arrangement. The collaboration is
intended to strengthen relationships and support Community Health's service needs.

7. Rate Review — Action Item

Amy presented the rate review and reported on the sustainability plan. In collaboration with the organization’s consultant, staff have
determined that a rate study is needed. She explained that a triggering event is required in order to initiate this process and reviewed
the steps with the commissioners. Staff requested that the commission authorize moving forward with pursuing a rate increase with
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the state. Dinah motioned to approve the request as presented, and Marco seconded the motion. All members present voted in
favor.

8. Quality Management Update

Raquel provided a Quality Management update. She reported on the Homeless Persons’ Health Project (HPHP) colorectal cancer
screening initiative, which aims to increase screening rates among HPHP primary care providers (PCPs) by 25% by May 1, 2026.
Currently, screening completion is at 18% of 1,200 patients identified on a “screening due” report; however, only 400 of those
patients are confirmed to be assigned to HPHP PCPs. Due to discrepancies in patient assignments, an additional quality improvement
project has been initiated. This effort will focus on reviewing patient panels, assigning appropriate PCPs, and ensuring patients are
properly routed through the screening process. Raquel also reported on the Ryan White Work Plan deliverables for HIV patients.
Raquel also provided an update from the Peer Review and Risk Management Committee. She reported that 19 monthly peer review
chart audits were conducted, and none raised concerns. Raquel! further shared that the Watsonville Health Center presented a report
on grievance and compliance review. Timely access to appointments had previously been identified as a concern; however, there
has been significant improvement, with waiting times reduced from 60 days to 1 day for new patients and 6 days for follow-up
appointments. Lastly, she reported that the committee finalized a report analyzing the types of medications prescribed, based on
findings from chart audits.

9. Financial Update

At this time Rahn motioned to increase the meeting time by another 5 minutes. Dinah motioned to extend meeting time to another
5 minutes as requested, and Marco seconded the motion. All members present voted in favor.

Amy reported in their adjusted budget, they expected to spend about $178K more than they brought in so they planned for a loss.
Based on the latest estimated division actuals, that loss is now projected to be only about $19K. Amy reported they improved their
financial position by roughly $159K compared to plan. Amy reported they are they improved negatively, but it does mean their
operations performed significantly better than expected. Amy also reported on fiscal year July-March completed billable appointments
comparison, fiscal year July-March unique patient comparison, and total uninsured completed appointments.

Amy lastly reported overall, the key takeaway is that their financial position is improving compared to plan. However, they need to
stay focused on sustaining revenue growth, managing uninsured exposure, and ensuring billing accuracy and efficiency.

10. CEQ Update

Amy reported that we have a new commissioner coming on board in the next 1-2 months.

Next meeting: May 13, 2026, 1:00pm - 2:00pm

Meeting Location: In- Person- 150 Westridge Drive, Suite 101, Watsonville, Ca 95076 and 1080 Emeline Ave., Bldg. Clinic. Cruz,
CA 95060. Commission will connect through Microsoft Teams Meeting or call in (audio only) +1 831-454-2222,191727602# United
States, Salinas Phone Conference ID: 191 727 6024#

O Minutes approved [/
(Signature of Board Chair or Co-Chair) (Date)
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Health Centers Division

Central California Alliance for
Health- Grant Application
Approval

April 8,2026




Healthcare Technology Program

- Grants support the purchase and implementation
of specific types of technology and infrastructure
that expand capacity for organizations that serve
the Medi-Cal population.

- Up to $50,000

- Deadline 5/5; Award date 7/17 or

- Deadline 8/18; Award date 10/30

« Vital signs monitors; immunization and medication
scanners; electronic health record enhancements







Health Celters Division

Quality Management Report

April 8,2026




Quality Management Committee

« Homeless Person’s Health Project—Colorectal

Cancer Screening

« Toincrease colorectal cancer screening among HPHP PCPs by 25%
by May 1, 2026. Currently at 18% of 1,200 listed patients from a
“screening due” report, but only 400 of those are actually assigned
to HPHP PCPs.

« Ryan White Work Plan Deliverables




Peer Review and Risk Management
Committee

- Reviewed 19 Monthly Peer Review Chart Audits
« Watsonville Health Center Grievance and

Compllance Review (timely appointments)
. CIImC|on assigned to complete Initial Health
Appointments and acute care.
- From 60 days to 1 day for a new patient and 6 days
or a follow up.
 Finalized report to search type of medication

prescribed= Medication based chart audits.







Hedlth Centers Division

Integrated Community Health
Center Commission Meeting
Fiscal Report

4/08/26




Estimated Revenue and

Health Centers Findl EStimated ActUCIlS Expenditures Balances as of

3/25/26

Division HEALTH CENTERS [T
GLKey (AD il
Division
EA's 3.25.26
Row Labels v Adopted Budget  ~ Adjusted Budget '~  Updated
~+REVENUE ‘ (55,178,889) (63,831,171) (58,486,348)
#15-INTERGOVERNMENTAL REVENUI] (6,700,158) (6,700,158) (7,276,508)
#19-CHARGES FOR SERVICES (48,018,733) (56,451,015) (50,438,552)
#23-MISC. REVENUES (459,998) (679,998)  (771,288)
~EXPENDITURE 55,117,602 64,009,124 58,505,264
#50-SALARIES AND EMPLOYEE BENE. 35,791,862 36,266,243 35,885,697
+/60-SERVICES AND SUPPLIES 7,211,706 15,483,116 9,809,927
+61-SERVICES AND SUPPLIES-ISF 1,234,710 1,444,968 1,645,850
©70-OTHER CHARGES 48,404 48,404 48,404
780-FIXED ASSETS 0 0 0
#95-INTRAFUND TRANSFERS 10,830,920 10,766,393 11,115,386

Grand Total (61,288 B 177,953 18,916 |
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Total Uninsured Completed Appointments

Fiscal Year Comparison July-March
24-25 vs. 25-26
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Total Uninsured Payments

Fiscal Year Comparison July-March
24-25 vs. 25-26
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Total Limited Scope Medi-Cal Payments

Fiscal Year Comparison July-March
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Is there anything |
can Clear up for you?

Thank You




Health Ceﬁters Division

Quality Management Report

April 8,202




Quality Management Committee

« Homeless Person’s Health Project—Colorectal

Cancer Screening

« Toincrease colorectal cancer screening among HPHP PCPs by 25%
by May 1, 2026. Currently at 18% of 1,200 listed patients from a
“screening due” report, but only 400 of those are actually assigned

to HPHP PCPs.
« Ryan White Work Plan Deliverables




Peer Rewew and Risk Management
cOmthtee

Reviewed 19 Monthly Peer Review Chart Audits
Watsonville Health Center Grievance and

compliance Review (timely appointments)
« Clinician assigned to complete Initial Health
Ap’lointments and acute care.
« From 60 days to 1day for a new patient and 6 days
Tor a follow up.
Finalized report to search type of medication

prescribed= Medication based chart audits.








